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Vanguard Protex Global

POWERED BY INNOVATION. SECURED BY EXPERIENCE.

Life Cycle Product Manager
Job Description

Department: 150 - Product Management Reports To: President/COO
Positions Supervised: This job has no supervisory responsibilities.

Travel Required: 5% FLSA Status: Exempt
Schedule: M-F 8:30-5:30 Classification: Full-Time
Last Revision Date: 3/31/2023 Location: Oldsmar, FL

Job Summary

The Life Cycle Product Manager is responsible for identifying needs in the market for which VPG can provide a
solution. This position will own the product lifecycle, collaborate closely with multiple departments to ensure product
success, and create and manage project plans for product rollouts. This position will drive business requirement
definition, roadmap planning and direct engagement with engineering to drive our product development and
integration programs. The role will also collaborate with other departments in the organization to help drive the
integration points for our products and ensure achievement of objectives while maintaining support and customer
satisfaction, customer growth, product differentiation, revenue growth, and improvements to product profitability.
The Life Cycle Product Manager will research, understand, and articulate market needs and trends/competitive
constraints to make sure that each product has a strong strategy, supporting tactical plan, and that we execute
effectively for both product launches and day to day product improvements. In addition, they will be responsible for
managing and building the VPG product portfolio.

Duties and Responsibilities

The following are duties and responsibilities for the position. Other duties or functions may be performed as

assigned:
e Guides products from conception to launch. Manages the product lifecycle, including release and launch

schedule and disconfinuation schedules, and project plans related to product releases.

e |dentifies needs of target market and ensures that the product meets those needs and performs as expected

including competitive landscape, targets customers and on point pricing strategy.

Defines detailed product release requirements.

Manages business processes of product development projects.

Is comfortable juggling multiple simultaneous projects at various stages of completion.

Knows how to motivate and drive a project team to success.

Collaborates with sales and marketing department to 1) define go-to-market strategy, 2) help them

understand the product positioning, key benefits, and target customer, 3) provide input on marketing

collateral development on why product was developed, 4) and the ability to define and articulate

competitive products.

e Collaborates with instructional designers and technical writers to develop product documentation and
fraining.

¢ Own, drive, manage, track, and communicate requirements for future product enhancement.

e Generate technical and specific product requirement documents that solve customer business needs
consistent with VPG's overall corporate strategy objectives.

e  Works with Engineering before and during the development cycle fo ensure functional specifications and
the final product meets market requirements.

e Tracks and prioritizes new product feature requests and ideas from their source to a final resolution.

¢ Knows and understands the competitive environment and provides technical competitive analysis in support
of product positioning and sales.

Page 1 of 2



e Builds and manages a solution for partner integration with our product lines.
e Overall product management for the product line/category.

e Provides leadership and tactical delivery on projects while collaborating with sales, support, operations,

product marketing, and customers.

Understands business goals and ensures they are met; builds and manages product line/category goals.

Identifies new product opportunities as needed, defining product requirements.

Builds product roadmayps and strategy by creating annual product plan

Ensures products are within optimal price margins, up to specifications and competitive in the market space.

Gathers and analyzes feedback from sales, marketing, customer care and clients to define requirements

within a cohesive product roadmap.

Writes product and business requirement documents to clearly articulate product features.

Creates business cases and return on investment analyses for new features and presents to management.

e Develops subject matter expertise in product domain including: fechnical implementation, operations
process, and competitive analysis.

Knowledge and Skill Requirements
To perform this job successfully, an individual should have the following knowledge and skills:

e Entrepreneurial drive and demonstrated ability to achieve stretch goals in an innovative and fast-paced
environment.

¢ Knowledgeable across multiple functional areas such as product management, engineering, sales,
customer support, finance and marketing.

e Excellent problem-solving, organizational and analytical skills, with the ability to evolve product strategy
based on research, data and industry trends.

e Excellent written and verbal communication skills; experience presenting and interacting with
management and customers.

e Ability fo manage and build relationships with customers and external parties to understand product
features and requirements.

e Demonstrated ability to motivate others.

Education and/or Experience
To perform this job successfully, an individual should have the following education and/or experience:

e Bachelor's degree from a four-year college or university is preferred.
e A minimum of 2 years of business analysis or product management experience, preferably in technology or
electronic products.

Certificates, Licenses, Registrations
This position does not require certificates, licenses, or registrations.

Physical Demands

The physical demands described here are representative of those that must be met by an employee to successfully
perform the essential functions of this job. This position may require extended periods of standing, sitting, as well as
some repetitive movements and repetitive lifting of minimal weight. Reasonable accommodations may be made
to enable individuals with disabilities to perform the essential functions.

Work Environment
The work environment has a normal level of office sound. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

Travel
Light tfravel may be required for this position depending upon current projects and assignments.

Supervisory Responsibilities
This position does not have supervisory responsibilities.
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